
CARRIE GOULD-KABLER

AMANDA MILLER 

ELIZABETH GREENO

DEBORAH S. HARBURGER

SARA BOWMAN

ELIZABETH HOEY

KEVIN STRUBLER

THE INSTITUTE FOR INNOVATION & IMPLEMENTATION
UNIVERSITY OF MARYLAND BALTIMORE

JUNE 2021

PARTNERING WITH YOUTH TO 
PREPARE FOR SUCCESSFUL 
TRANSITION FROM FOSTER CARE
THE ENHANCED YOUTH TRANSITION PLANNING (E-YTP) MODEL AS A PROMISING 
APPROACH FOR SUPPORTING TRANSITION AGE YOUTH IN FOSTER CARE 



Transition planning meetings at
least every 3 months

More frequent check-ins between
youth and foster care worker

Team-based support and planning

Youth-driven process

Youth engagement

ESSENTIAL E-YTP
COMPONENTS
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Through E-YTP, youth can work on their priorities, build upon their strengths, and work with the people 
they choose. 

Homelessness is a potential concerning outcome for this population. Youth and young adults with foster care 
histories are vulnerable to experiencing homelessness within three months after leaving the child welfare 
system.2  They also are at-risk for several other poor outcomes including low rates of post-secondary degree 
attainment and low rates of employment.3  Youth and young adults who are currently or have been formerly 
involved with Maryland’s child welfare system have reported to Thrive@25 researchers that they did not want 
more adults or new interventions in their lives. Instead, they wanted the adults who are already in their lives to 
have access to better information and resources. These youth wanted the adults in their lives to both see 
them as individuals and be able to support them to obtain services and resources that address the youth’s 
specific needs and that build upon their strengths, interests, and vision for themselves.4

These findings led to the development of Thrive@25’s model: Enhanced Youth Transition Planning (E-YTP).5  
E‐YTP places Transition Age Youth, ages 14–21, who are in foster care, at the helm of their transition planning.  
E-YTP is an individualized, youth‐driven, strengths‐based, comprehensive, and team‐based transition 
planning process. E-YTP provides a structured system for a youth-driven transition planning process that: 

This brief is part of a series on the E-YTP model, and includes a brief introduction to the model and discusses the 
specific strategies that supported installation and implementation of the model with the public child welfare 
workforce. Data come from Maryland’s federal Children’s Bureau-funded Youth At-Risk of Homelessness 
Implementation Grant, known as Thrive@25.  

THRIVE@25 IS A FEDERALLY FUNDED PROGRAM1 IN MARYLAND DESIGNED TO DEVELOP, 
IMPLEMENT, AND TEST A MODEL TO PREVENT HOMELESSNESS AMONG YOUTH AND 
YOUNG ADULTS WITH FOSTER CARE HISTORIES IN MARYLAND’S RURAL MID-SHORE.

•  Is centered around the youth’s voice, focusing on 
  the youth’s strengths and goals for themselves;

•  Is grounded in a strong partnership between a 
  youth and their foster care worker;

•  Brings together a team of supportive adults, 
  identified by youth, who will help the youth
  through their transition out of foster care and
  into adulthood;

•  Includes development and maintenance of a 
  comprehensive and collaborative Youth Transition 
  Plan that is meaningful and relevant to the youth 
  and that exceeds State of Maryland and federal 
  transition planning requirements; and

•  Provides youth with opportunities to develop and 
  practice the skills needed in adulthood 
  (self-advocacy, effective communication, task 
  management and follow through) through more 
  frequent, intentional, and youth-driven meetings. 



It made me feel like I 
was being heard.

YOUTH

I love seeing my 
worker more and 

talking instead of me 
just signing stuff.

YOUTH
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I think [the youth]
are definitely more 

engaged just 
because they have
a lot to say in the 

meeting and about 
their goals and their 

plan and it’s 
something they

can see.

FOSTER CARE
WORKER

KEY E-YTP STRATEGIES TO ACHIEVE 
POSITIVE OUTCOMES FOR YOUTH

The E-YTP process results in a comprehensive, strengths-based transition plan 
written in the youth’s voice and details the resources youth will need for success after 
they exit foster care. E-YTP activities are designed to elevate the youth voice 
throughout their transition planning process, promote collaboration between the 
youth and their foster care worker, build a strong community support team for the 
youth, and provide opportunities for youth to develop important life skills.

The E-YTP process is designed to allow for both worker and youth to build skills 
throughout the process.  This results in a cascading effect where youth are supported 
in setting their own goals and identifying their own team and are trusted to guide their 
own process. Youth often begin by choosing to work toward goals they feel more 
comfortable with or are excited about (e.g., getting a tattoo, moving to be closer to 
family, visiting friends and siblings). Then, as their comfort and confidence increase 
and they build trust with their foster care worker and their team, youth will begin to 
work on goals they previously found daunting, such as education or vocational goals 
(e.g., going to college or getting a license or certification). Over time, when youth 
receive support to identify and work toward goals that are important to them, they 
make more progress on these goals and move more quickly to tackling other, more 
complex, or challenging goals. 

ENGAGING YOUTH AND FOSTERING 
YOUTH VOICE

The core of the E-YTP model is authentic youth engagement. All  foster care 
supervisors, workers, and meeting facilitators, implementing E-YTP,  receive training 
in Achieve My Plan (AMP),6 a youth engagement framework that provides foster care 
workers with youth engagement skills, techniques, and resources. These skills and 
resources are integrated throughout the E-YTP process. The tools, including a 
comprehensive E-YTP Youth Transition Planning Template, capture the youth’s voice 
and make it central to the transition planning process. As foster care workers support 
youth in identifying and articulating their strengths and goals, youth begin to see that 
their voice is the most important one in their transition planning process and become 
more invested in working with their team toward achieving their goals.



I get control over
who knows what 

about my life.

YOUTH
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This team building includes a particular focus on family of origin and other close 
relational supports whom youth are likely already in contact with. Youth tend to 
return to these individuals after they exit foster care,10  so it is important for youth to 
build healthy relationships with family while they have the support of their team to 
help them navigate these relationships and to think about how these individuals 
could be helpful and supportive of the youth’s goals. 

When youth have a strong, reliable, supportive team that checks in with them 
consistently and frequently, they are more likely to address challenges in the moment 
instead of waiting until they develop into larger, more overwhelming concerns.   

PARTNERING WITH YOUTH TO LEAD THE PROCESS
Youth benefit from a strong relationship with their foster care worker.7  The E-YTP model fosters these relationships in 
multiple ways, including through more frequent check-ins. These check-ins focus on getting to know the youth and on 
building strong relationships.

Building authentic partnerships between youth and their workers is another key to the E-YTP model. Through this 
partnership, youth drive every step of the process of preparing for their transition from foster care. Giving youth the space 
to own and drive their transition planning process is key for fostering the development of life skills, self-determination, and 
youth investment in their future. Youth have moved from not participating in their meetings to sharing materials they 
completed prior to the meeting with the rest of their team, leading their meetings, and excitedly sharing their plans for 
their future.8

BUILDING STRONG TEAMS
Another goal of E-YTP is to increase the number and quality of connections youth have to natural supports, i.e., individuals 
who are typically unpaid and can continue to support the youth after they exit foster care. These supports can include 
relatives, significant others, coaches, and youth group leaders. They build an important “safety net of financial, social, and 
emotional support” that has “positive long-term effects on youths’ social, psychological, and financial outcomes, including 
improved self-esteem, educational achievement, and social skill development” for youth leaving foster care.9  These 
communities of support are developed and strengthened throughout the E-YTP process.

PROVIDING OPPORTUNITIES FOR SKILL DEVELOPMENT
The E-YTP process provides youth with natural opportunities to develop and practice essential skills, like how to advocate 
for themselves and locate resources to meet their needs, as well as opportunities to form a stronger sense of self.

Youth develop their communication and self-advocacy skills through the preparation for and participation in their E-YTP 
meetings. This includes planning their E-YTP meeting agendas, invitation list, partnering with their worker to identify 
potential ground rules, deciding on food options and meeting location, and other E-YTP meeting details. Youth may choose 
to lead their meeting, share materials they have completed in preparation for the meeting, and even assign tasks to various 
team members based on what has worked well in the past.

In between E-YTP meetings, with the support of their worker and team, youth practice life skills while completing tasks from 
previous meetings. One common example is meal preparation, which breaks down into the following steps for youth to 
practice with the guidance of their worker: research recipes, develop an ingredient list, create a budget to purchase needed 
items, purchase items, follow the recipe, and then enjoy the meal. The worker and team then provide an opportunity to 
process how this went to identify what the youth learned and what they might want to do differently next time. The youth 
continue to develop their skill set by repeating this process until they feel comfortable completing these tasks on their own.



I feel like this [E-YTP] 
helps me be more in 

control of my life.

YOUTH

When I first went
into care, I wasn’t 

motivated to get my 
own job, save money, or 
anything like that…but 

now I’m focusing on 
school and I have a job 
now and save money to 

get a car.

YOUTH
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E-YTP: SETTING YOUTH UP FOR SUCCESS
As a result of E-YTP, Transition Age Youth in foster care are making their voices heard, 
and their teams are listening. They are identifying and making progress toward their 
transition goals through partnering with their worker. Through this process, youth are 
developing the skills they need to advocate for themselves, as well as the life skills 
they need to transition into young adulthood with success. The combination of youth 
skill attainment and access to an ongoing strong support network will better support 
youth as they continue the work of meeting their evolving goals related to maintaining 
safe and stable housing, education and employment, as well as being responsive to 
their well-being as young adults within their chosen communities.

PERSPECTIVES OF A YOUTH-DRIVEN PROCESS
The youth-driven process of E-YTP provides unique support to youth to create a smooth transition to young adulthood 
after foster care. E-YTP also fosters a more positive transition planning experience for youth and increases their permanent 
connections to natural supports while they are in foster care. This provides an important foundation for later success.

POSITIVE EXPERIENCE FOR YOUTH
During interviews with youth that are engaged in E-YTP, they all reported enjoying the E‐YTP process and appreciated 
having more control over their transition planning process. Youth felt that the E-YTP meetings and the preparation for the 
meetings helped them develop the skills they need for a successful exit from foster care and transition to young 
adulthood. Youth specifically reported appreciating:  

As a result of the E-YTP process, youth reported feeling that they have more meaningful relationships with their foster 
care workers. They also reported feeling heard and that their foster care worker and team respected and valued the goals 
they identified. Youth reported feeling more invested in their transition planning process and in working with their foster 
care worker and their team to make progress on their goals.

INCREASE IN NATURAL SUPPORTS
The E-YTP process helps workers and youth to identify more natural supports, with an average increase of two additional 
natural supports identified per youth compared to before beginning the E-YTP process.11  Additionally, there was a 10% 
increase in youth who identified a supportive adult other than their foster care worker. In focus groups, youth expressed 
satisfaction and gratitude that the E-YTP model allowed them to set the invitation list for their E-YTP meetings. This 
allowed youth to invite the family and friends they wanted to include in this process and to work with these individuals to 
help them reach their goals.

•  Meeting with their foster care worker more frequently;
•  Setting their own goals and working on what they choose
•  Establishing the invitation list and agenda for their E-YTP meetings; 
•  Having meetings at places and at times that are convenient and comfortable for them; and
•  Meeting with their team more frequently to make progress on their goals.
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In September 2013, the Children’s Bureau (CB), within the Administration for Children and Families (U.S. 
Department of Health and Human Services), funded 18 grantees to develop a plan to reduce homelessness among 
older youth with child welfare involvement. These projects conducted data analysis to determine which youth were 
the most at-risk of homelessness, reviewed the service array to identify gaps in services and supports, and 
developed comprehensive service models to better meet the identified needs. This work, known as Youth At-Risk 
of Homelessness Phase I (YARH-1), served as the foundation for a second phase in which six grantees refined and 
tested their comprehensive service models and developed intervention tmanuals to support the continued 
implementation and possible replication or expansion of their models. In September 2015, CB invited the 18 
YARH-1 grantees to compete for a second phase of funding to refine and implement the models they developed 
during the planning process. CB awarded six grantees for the second phase of YARH (YARH-2). YARH-2 grantees 
refined their comprehensive service models and conducted usability tests and a formative evaluation to determine 
whether they could implement their model as intended and whether progress toward desired outcomes was 
achieved. YARH-2 grantees also developed intervention manuals to support the continued implementation and 
possible replication or expansion of their service models.
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